YORKSHIRE INDEPENDENT GROCERS ASSOCIATION

 NEWS BULLETIN FOR MAY & JUNE 2009

‘ MY SHOP IS YOUR SHOP ‘

THE INDEPENDENTS WEEK 

I sincerely hope that by the time you receive this bulletin your store is fully geared up for the independents own week of the year.  I have recently been out and about among our members and quite a few appear to be going to really give it a go this year.  The ‘my shop is your shop’ theme has now been on going for a number of years, each year more owners have been taking part and according to feedback some have had great success using it to promote their store.  As you see by the advertising Tetley have a good offer on at most C&Cs with their tea bags to fit in with one of the events advertised the ‘ free cup of tea and biscuits ‘ day for all your customers on certain days.  In this part of the country people love their tea and for the sake of a few tea bags, milk, sugar and a packet or two of biscuits a few lasting customer friendships could be made for the benefit of your future footfall and trade in general.

If you have given it a fair trial and feel it has, or has not, been an advantageous week for you and your business please send me your written feedback and I will certainly publish your thoughts in the next bulletin.

YIGA & EDEN FARM / CARMINE OFFER  A MID YEAR COMPETITION
A Tom Tom Sat/Nav system is up for grabs.

Only one prize but any YIGA customer store purchasing from EDEN FARM/ CARMINE can win this terrific motoring tool by being the winner of a simple competition to take place during the month of MAY.

All you have to do is be the store with the largest % increase of purchases over the month of May 2009 against May 2008 and the prize is yours. 

Make the most of your monthly deals and profit with Eden Farm/Carmines great offers.

Winner will be notified mid June by telephone.

Contact Peter at 01274 728013 for any more details.

____________________________________

YIGA GOLF DAY

It has been proposed by a member that we organise a golf   day,   on  a   weekday,  sometime  during   August

September or October 2009 at a reasonably local course, probably centered in the Wakefield area.   This is a preliminary announcement in an attempt to gauge what amount of interest exists for such a day within the group.  It is suggested that the event should be open to any YIGA member or a member of a company supplying the group.  It would probably need a minimum total of 10/12 playing persons to make the event a success.

If anyone is interested and fancies a half or full day out please get in touch with me with your thoughts/wishes. 

Geoff. Cox on 01484 300076.
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KERRYFOODS
Have you noticed that Kerryfoods have increased their direct discounts to our buying group members dependent on weekly spend (now up to 15% on all products) also the number of delivered products available. (Please see secure section of the YIGA website for discount details).  Their vast range also accommodates a greater number of products that can now be purchased in singles plus more retail chiller products are now offered on a Sale or Return basis which can only be a big help to any retailer in the current economic climate. They also now offer a lower priced range including YUMMY sandwiches to compliment the Heinz high class sandwich range they already carry and also available now are Simply Cheese blocks (Cheddar Mild & Mature) plus 4 varieties of 99p sliced meats.   They have also recently launched a full Walls pastry range nationwide to replace the Pork Farms brand previously carried.  Kerryfoods can supply just about every brand name you ever need to stock. Give me a ring if you want them to call with a view to servicing your store or alternatively Kerryfoods will have representatives visiting all members stores in the coming weeks .

PERFORMING RIGHTS SOCIETY
I have harped on about this music subject for a couple of years now and I have warned what the fines can be for not holding a licence for the public playing of music. Please don’t get carried away with the news of a cut in some PRS fees. I regret having to report that although the price of one of their music licences has been cut, it does NOT apply to retail outlets like ours. A normal store license is NEEDED if your customers can hear any music whilst in your store. The Federation of Small Businesses (FSB) has been very active on this subject and receives most of the credit for obtaining this UK licence figure reduced for part of their registered 350000 differing businesses.    I am personally very pleased that at last things seemingly are beginning to happen. Also I believe that the other company the Phonographic Performance Ltd. (PPL) group which is the other half of the problem, are due in the very near future, to defend their extremely pricey fees before a panel.  This is a panel which apparently has the power to set fees as it thinks fit, my wish and hope is that the panel consists of a member or two who live in the real world.  I sincerely hope that a compromise can be reached which can be considered satisfactory to them and you as a small business licence holder.
BUSINESS RATES
At least we now know that the imposed 5% Business Rate increase has not been cancelled, perhaps tomorrows budget could alter it. but it is still an imposition to have these extra rates thrust upon us at all. At least it can now be planned for as it is announced that

the increase is to be split over three years with 2% payable in the first year.  It appears that in England each store will have to individually apply for the altered way of payment.

KEEP YOUR EYES OPEN 

for the date of the prestigious Yorkshire Independent Grocers Awards Dinner more details in our next bulletin.
MILK DELIVERY PROBLEMS
Your committee wish a level playing field could be once again established with the semi retail (SR) milk suppliers and prices.  As you will be well aware most of the suppliers of this SR market have had to increase the price of supplies due the various increases in their raw milk and delivery costs.  Previously, for many years, there has nearly always been a glut of milk on the market at this time of the year and it appears that this year is no exception. Once again we have  suppliers/companies who are even offering to sell milk to our members stores at prices that are equal to or below the farm gate cost price.  It makes you wonder why.     
Three logical questions I must ask you all are : -

1.   How long can this practice last ? ?
2.   How long could you exist without a profit margin ? ?  
3.   How long could you keep on loosing money ? ?

It is rumoured that certain large national suppliers, with a (SR) division who supply to stores such as yours are in  difficulties, mainly financially, and are being advertised for sale or are in the actual process of being sold.
These national companies appear to be losing a lot of their long term reliability together with ignoring the previously competitive pricing your committee have negotiated with them. YIGA have decided to urgently add another reliable Yorkshire based supplier to the YIGA lists to stabilize our groups supply. This company Modern Dairies from Leeds will be the fourth listed supplier and will be calling on YIGA members.  They will not be calling on customers of Kershaws Villa Farm of Huddersfield. Both distributors will be wholesaling   products to members at very similar group prices including our extra discounted Platinum Group members.

All P Group members will now have all three negotiated suppliers to purchase from and will therefore be able to honour their contracts and obtain supplies from any of the three now listed without any worries.
CUSTOMER ADVERT / NOTICE BOARDS
A short while ago we had a few notice boards made by our member supplier the Concept Group.  These are designed to hang up against a wall or partition or perhaps behind the entry door where usually customers adverts/notices are stuck to the door glass.  The boards are made from 5mm solid blue plastic with 12 transparent plastic postcard size pockets and the overall size is 700mm (27.5 ’’) in length x 343mm (13.5 ‘’ ) wide.  One member reported that “ it certainly tidies up an area which used to be a useful money making disgrace “ and he also added that the board paid for itself after less than three weeks.  Apparently he provides a blank postcard for the advertiser to write their own advert, charges £1 per week per advert and with the board full to capacity each week he also has a waiting list.
We have a few left and to clear are to be sold at the cost price of just £25, first come first served.  Reserve one through ringing your Membership secretary on 01484 300076.
YIGA ANNUAL GENERAL MEETING
Please do not forget the AGM on May 12th
To be held at the Campanile Hotel, Denby Dale Road, Wakefield.     7-30pm prompt start.
ONE LINER JOKE CORNER
Never test the depth of the water with both feet. 
If you tell the truth, you don't have to remember                anything.
YIGA & JTI GALLAHER
I hope by the time this bulletin arrives you will have had time to peruse the updated April ‘09 JTI/Gallaher News communication that each member should have received through the normal post. For YIGA it is quite handy to be in close touch with a partner such as JTI/Gallaher when we, as small store owners, are being pushed into corners that we abhor. Although they cannot force you to take part in anything they can suggest various ways to minimise the overall effect of present day happenings in the tobacco trade, & offer advice which at some point could save a save money and perhaps a court appearance. Please look out for money off coupons which should be arriving at each store in the near future.  I have recently been informed that the JTI part of the title ‘’(Japanese Tobacco Industries)’’ is to be the future name of Gallahers.

SME INSURANCE COMPANY
An insurance company called SME have approached us with regard to insuring our members at good prices.  They are a company who approach us with the proud boast that 39,000 retail trade stores are insuring through them as of now.  They have a wide choice of well known insurance companies backing their portfolio and guarantee to find the safest & best value policy available to suit any grocery and/or convenience store.  They offer instant quotes and immediate flexible cover for which you inform them what you want covering.  They work on the premise that no two stores want or need the same cover.  There are no forms to fill in, and a dedicated person (to YIGA) is there to provide a helpful 24hr 7days a week phone service to each member.  Also a number is available 24/7 as a claim line.  The choice of payment is yours by a one off payment by card or monthly payments by direct debit or .
CHANGE OF ASSOCIATION TITLE
In order to advance and extend our association beyond the Yorkshire boundaries your committee have in recent weeks given this subject a lot of thought and opinions were unanimous on the change .  In the first place it has been decided to put an alteration of the title firstly to the AGM for agreement.   The new title decided upon will be

YOUR INDEPENDENT GROCERS ASSOCIATION and  will not alter the way the organization is run in any shape or form.   The group can and will still be referred to as YIGA the same as it has been since its inception in 1993 when the various Yorkshire trading groups amalgamated to form the present day association that we know.

Compiled by Membership Secretary, G Cox. Tel 01484 300076
