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YOUR  INDEPENDENT GROCERS NEWS BULLETIN FOR

MARCH & APRIL 2011
FANTASTIC FREEZER OFFERS

Through your YIGA Ice Cream supplier Walls are offering some great deals on their Vista 12&18 and Maxivision 11 freezers.  Two sizes of both models are available and when purchased arrive with approximately 33% of the cost price returned in the form of free ice cream for you to retail.  There is plenty of time left for your consideration as the closing date is 31st of May when the offer ends.
E MAILING
We have got quite a few members who now have the use of a computer with the facility to receive E Mails.  It is your committee’s decision to send you what are considered important decisions from various sources as and when we receive them.
These E-Mails will usually be about happenings which could affect your business and livelihood and will act to keep you informed what ACS and YIGA are doing on your behalf..  
Although we have a regular members news bulletin sometimes news can be up to two months old because of it being Bi-Monthly. This will continue to be sent out as before for members without the computer use. Each bulletin can also be read on the YIGA website www.yiga.org.uk shortly after publication.

    ASSOCIATION OF  CONVENIENCE STORES (ACS)

If you read the daily papers with regularity it is more than likely that you have come across the name (ACS) or the Association of Convenience Stores mentioned in the stories and columns relevant to our trade.

YIGA itself is a member of this umbrella organisation, which speaks for and represents in the region of some 35,000 mainly independent stores like yours within this country and is engaged in daily dialogue with the government of the day, lobbying on varying topics such as supermarket planning, one trip plastic bags, the tobacco display ban and alcohol policy which are all very relevant to you as an independent trader.

Perhaps you do not realise that as a paid up member of YIGA you are a member of that same organisation yourself, which for similar services the non group independent member stores are looking at fees of £190 inclusive of VAT per year.

The ACS website is available for browsing or for use at www.acs.org.uk  as is their phone on 01252 515001.

ALTERATIONS TO SOME  YIGA POSITIONS
During late 2010 it was decided to redistribute various

appointments to different existing personnel within YIGA. .One of the main ones and most commented on has been the subscription secretary.

This position as you all noticed when renewing membership for 2011 is filled by your present treasurer Mrs V Wilby who now fills both positions.  
Mr R Craven, your present Vice Chairman has also taken over the position of visiting potential and existing members.   
Your chairman Mr A Wilby in conjunction with committee member  Mr B Uppal have taken on the task of liaising with our existing and any new suppliers wishing to supply our members with retail goods and\or services.
JTI (Gallahers)
Together with this bi monthly news bulletin you will be pleased to read the new promotion flyer that JTI have again included for distribution.

It makes satisfactory news when members can see things happening, with regular promotions from our suppliers within the group.  

It is nice to think that the profit margin can be uplifted just by having a popular tobacco brand available on the fixture when the company representative calls at your store.
JOKE CORNER
Three old guys out walking.  First one says, 'Windy, isn't it?'         Second one says, 'No, it's Thursday!' 
Third one says, 'So am I. Let's go get a beer.'

--------------------------------------

If you think nobody cares whether you're alive or dead, just try missing a couple of mortgage payments.
CAMELOT
The trade press suggests that retailers will benefit greatly from increased payments from Camelot if the National Lottery Commission (NLC) finds in their favour, in a bid to enter the in-store services market.
Once a week cash collection, debit card payment of 12p per transaction, 40p payment on a £10 top up and a sliding scale system from 6p upwards on a fixed rate basis are some of the proposed alterations to come.

CHAIRMANS REPORT,
A DIFFERENT APPROACH TO THE RETAIL BUSINESS MODEL

Talking to a very experienced service retailer in one of the few independent store groups actually expanding recently I picked up a phrase which the multiples would probably not wish to hear, however thinking things through what he said has real impact on the way you run your stores -  ‘ RETAIL HAS GONE BACK 25 YEARS ‘ – and when you look at it , the phrase is true.
The impact of September 2008 has now started to have real bite and the way retail has driven the economy post Thatcher has come to an end. Indeed with the big society and the localism bill the multinationals are no doubt feeling nervous and the corporate P.R departments will be working overtime to put a brave spin on the fact that things could be going backwards and certainly not in the corporates favour especially with David Cameron holing a torch for mutuals.

Big retailers are now bleating on about how local objectors could destroy the jobs they were going to create, how they cannot build out of town stores anymore, of how they cannot provide wonderful consumer offers to the hard pressed customers due to the local interference. Cheap Chinese imports members, provides work in China – not the UK.  FACT and might help superstore profits BUT does it help the real economy.

Well – looking at it from a small store perspective - TOUGH – to the multiples your time destroying town centres by sucking trade out of town may be over. The day of reconing may well be here as certainly the anit corporate mood is rising.  The Green Lobby was branded as a lunatic fringe just a few years ago – now Green initiatives are the saviour of our economy.  Small shops now need to fight back and this fight needs t9o be real.   The MESSAGE NEEDS TO GET ACROSS that :
SUPERMARKETS MIGHT NOT JUST BE THE CHEAPEST.

SUPERMARKETS MIGHT NOT ACTUALLY CREATE THE JOBS THEY CLAIM.

SUPERMARKETS ARE NOT THE SAVIOUR OF SOCIAETY and finally

SUPERMARKETS ARE FAR FROM GREEN WHEN IT COMES TO HAULING GOODS THOUSANDS OF MILES ACROSS THE WORLD.

We cannot change things overnight but if we have another 25years to go perhaps this time we can and : 

ALLOW SMALL SHOPS TO PROSPER.

ALLOW LOCAL FIRMS TO GROW WITHOUT UN NESSARY INTERFERENCE OF REGULATIONS

WENSURE LOCAL AUTHORITIES ENSURE FAIRNESS – WE AS SMALL RETAILERS CANNOT BUILD LIBRARIES OR POLICE STATIONS – AND GIVEN NEW LEGISLATION COULD SOMEONE IN GOVERNMENT EXPLAIN WHY THIS IS NOT A “BRIBE” – MINDFUL OF THE LATEST LEGISLATION.
What is more we need to move forward without the £104 billion of red tape – most of which the big boys benefir from, largely because they can factor in the cost.  Yhe time to look at tregulatory costs to small firms is now and regulators need to realise that regulation may well help their job, but it certainly hinders a small business.

It is local election time soon and the big society could well be put to the test.  So before may find your local Councillor, locate your MP and confront him with the facts. THE SMALLER RETAILERS NEED SOME HELP – not just the waffle Westminter continues to spout.  Some hands on help – some understanding of the facts and some distructing of some rule books which currently allow Rotherham to have 28.6% of it’s shops vacant, local pubs closing faster than ever and small firms working on fresh, because the banks funded the Plc’s and then forgot the small business sector.

Yorkshire Grocers – You need to get the message across now-- LOCAL SHOPS CAN AND WILL COME BACK, turnover can be laken from the big boys because a culture shift is starting Right Now ! !  Make it happen in store NOW.
Andrew Wilby  (YIGA Chairman)   March 2011.
P>S> One supplier has just reported a 7% increase in sales to YIGA stores. This type of growth number the multiples would kill for.  THE FIGHT HAS STARTED take your turnover back from the superstore  NOW.
